28%

Hotel Onsen Management Tool
simplifies the day-to-day activitiies
of the administrator.
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Hotel staff are often
overwhelmed by the

amount of paperwork,

communication
breakdowns, and
inefficient processes.

Managing a hotel
can be a daunting

task, with multiple
departments,
such as front desk,
housekeeping,
and restaurant
operations.



Q Search for tasks, employees, and guests Quick actions

Occupancy & Room state Teamwork activity Financial Stats Customer satisfaction

Dashboard
Customer satisfaction Monthly ~

Overal score — AURUST &) Satisfied &) Neutral &) Unsatisfied
Back-desk 0 T 1.3% V5 last yeas

80% 60% 15% 25%
Monitoring

statisctics

i

JE[VICES

Net promoter score

MPS seors

80% 1
R ———

B Preomoters Passsives Datractors

60% 25% 15%




In the Hotel Onsen
case study, we
covered various
types of users who
are involved in the
hotel day-to-day
operations.

These users include the hotel
owner, admin, housekeeping
staff, and maintenance
personnel.



Emiko finds it challenging to manage
reservations, track inventory, and
handle the hotel's finances.

Also, struggles to communicate with her
team effectively, which can lead to
miscommunication and affect the hotel's
overall performance.

Emiko Sato is a 35-year-old Japanese woman
who has been working as an Admin at Onsen
Hotel Emiko is a detail-oriented person who takes
pride in providing excellent service to the hotel's
guests.

Emiko is facing multiple
challenges in managing the
hotel's operations

effectively.

Emiko's primary goal is to increase
the hotel's occupancy rate by
Improving its online presence and
attracting more guests.

Needs
&Goals

Streamline the hotel's operations by
using a management tool that can help
her manage the hotel's day-to-day

activities.

Problems

She needs a tool that can help her keep track of her
team's tasks and improve communication within the
team.




The tool is organized into logical
categories such as front-desk, back-desk,
and monitoring, with clear and consistent
labeling to ensure ease of use.

Overview/Dashboard Short Overview Weather, Rooms occupied,
reserved, cleaning

Hotel Onsen

management
system
Reservations Arrivals/ Depature/ Confirm
reservation
I Recent Feedback
I } , Informati
Customer satisfaction Arrivals/ Depature nformation

= Guest Name

« Confirmation
numkber

= Room

= Room status

= Action (check in/

Front-desk Reservation _ ::5:::;;? and other)

(Administration)

Information

« Mame/Surname
« Role f
responsibilities
Employees « Personal Info
= phone number
= Status (availability)

Guests
. Guest Information
Guest profile
= Mame,
= Date of birth,
= Mationality,
Work Schedule = phone/email,
= Country,
Identity paper
= Card number,
= Type of guest
Back-desk Housekeeping Card view of zones and
(Housekeeping) responsible people
Rooms « Room name
« Bed type
* Room floor Room profile
= Room Facility
= Status
= Room number
= Pictures and VR view
Room alerts . Features,
= Amenities,
+ Reservations,
= Responsible
houskesper
Analysis Statisctics « Occupancy & Room state
&Ml}nitﬂring = Staff work activity
« Financial Stats
« Customer satisfaction
Reports
Cashiering

Integrations

Other Services& Messages
Support Guests

Notifications Employee

Settings



i F=t )
Ol’lqc‘l‘l Q. Search tor tasks, employees, and guests Quick actions E
e

Aiko Kobayashi ;
ﬂ R + Board — First Floor v

Ma AsSIgnees = =0

Dashboard | I n. P‘-"QE!'E 55

-

Front-desk

Room 041 Room 052 Room 072

Back-desk

Status = Mot started yet atatus = In progress atus = Daone

Housekeeping

Assignee No responsible ASsignes EE' Miho Kobayashi Assignes ﬂ Mami Ikeda

Room 032 Room 051 Room 066

Monitaring

Status " In progress Stalus n Done

Status = Wot started yet

Services L8 Assigngs Mo responsible Assignen F Mami Tkecla Assigneo F MWami Tkecla

Room 056 Room 046

Status

* In progress =fatus = Dane

Assignee ‘ Etsuko Tamura Assignes B Miho Kobayashi

Room 059 Room 042

Status * [n progress status * Done

Assignee Etsuko Tamura Assignee B Etsuko Tamura

+380 678 49 39



The platform's user-

friendly interface, real-

time data analytics
features make it a
valuable tool for hotel
management.

Recharge your mind, pody & soul

Hotel Onsen's features
are designed to
Improve hotel staff's
productivity,
streamline operations,
and enhance guest
experiences.

Development




Onsen

ﬂ Adko Kobayashi

DashbBoanrd

Front-desk

Hesarvations

Back-desk

Momnitoring

LerviceEs

Q sea
Mew reservations E Chack

Confirm, N2 Guest Name T
#L23465 Kristin Watsan
#123465 Kristin ' Watson
#1479 Arlene MeCoy
#1475%93 tathryn FHMurphy
#147593 Arlena McCory
#147593 Kathryn Murphy
#1475%3 Eleanar Pana
#147593 Jana Coapa

Type

wIP1

¥IF1

YIP 1

vIP1

¥iF 1

YIP 1

vIP1

¥iP1

Chack ot

Room

#1124

#1216

125

#1324

#1126

#1326

#1246

#1216

Res. Status

s Warting fot pay

= Waiting fot pay

= yWaiting fol pay

* Cleaning in procsss

» Waiting fot pay

= Cleaning in process

* Lleanar

Duration

17022023 -

1.0 2023

17.02.20213

17022023 -

1.0 2023

17.02.20213

17022023 -

1702 2023

28022023

- 2302 2023

- 28.02. 3023

283.02.2023

- 24.02 2023

-28.02. 2023

28.02.2023

- 2802 2023

Efficient reservation system

Hotel Onsen's reservation management module allows
hotel staff to manage reservations efficiently, including
availability management, booking confirmations, and
cancellations..

Date —

Agant Price Action

Airbnb 350,00 WVienw

Tf'|i_';"r WeBK

This month

| view |
[Tw_ Status —

&irbnb 350.00
Confirmed
Booking. com A50.00 Wiewy .
Canceled
B Waiting for pay
Booking.com A50,00 Wiew
- = Cleaning in process
Cleaned
Booking.com 450,00 | View
Agent —
Booking.com 450,00 | View
B Airbnb
. BookIng.com
Booking.com A0, 00 Wiy
Booking.com
Booking.com 450,00 View vigw all..

Clear filter ‘ Apply filter




Administration can
also track cleaning
schedules and room

The housekeeping board allows

employees to track housekeeping tasks,

status.

including room cleaning, laundry, and

maintenance.

LR R

Onsen

ﬂ Aiko Kobayashi

~ Reception area + :
N
Dashboard Kitchen
-+ Kitchen
Front-desk LOUNge
Back-desk
Retrl=ety *  Lounge Bar
Housekeeping Reception area
@
+  Standard guest room #045
- Standard guest room #045
Monitoring
-+ Standard guest room #045
Services
+ Board — First Floor v 2 Bl . ]| Assignees = ca
To-Do In Progress Done
Room 45 Room 056 Room 046
Status = Mot started yet Status = In progress Status = Done
Assignee Mo responsible Assignee 5; Ivan G. Assignee 1}. Ivan G.
+380 678 49 39
g '.? -I I'-*.-'I:III.-_‘
Onsen o
| <| 09:00 10:00 11:00 12:00 13:00 14:00 15:00 | 3 |
Dashboard Employees Q
Front-desk
A Aiko Kobayashi
ei - _F 08:00 - 18:00 Front-desk
Administration (Front-desk)
Employees
W Megumi Aragaki AT : 14:00 -14:45
Work schedule | g 5 08:00 - 14:00 Working with suppliers 15:00 - 18:00
FOPR SLHEULIE Assistant hotel manager Break
Gauests
Cleaning rooms 14:00 - 18:00
Hotel housekeeper Break
Back-desk
Monitoring M Chiaki Watanabe & BN 15:00 -15:45
10:00 - 15:00 Cleaning rooms
g Hotel housekeeper Break
Services
"Ml Ako Tanaka .
a | 08:00 - 18:00 Welcoming guests
Conclerge k
10:00 =15:00 Cleanlng rooms
— Hotel housekeeper Break
| Etsuko Tamura 15:00 -15:45
m _ N 10:00 - 12:00 Locked door (room 034) 12:00 - 15:00 Room 034
Maintenance technician Break
% Miho Kobayashi : ; 1280 -13.48
ﬁ : Y - Territory cleaning 14:00 - 18:00
4% . Maintenance technician Break
+380 67849 39

st floor — Hotel lobby

Quick actions v




Make managing
housekeeping tasks

more efficient

il

Quick actions v

Q, Search

Onsen

Employees > Yuu Hosh

Aiko Kobayashi

s Active

General information £

Dashboard

Full name Nationality
Front-desk Yuu Hoshi Japaneese

Date of birth Languages
Reservations

17 April 1965 English, Japaneese
Employees Position Email

Hotel housekeeper contact@gmail.com

Work schedule

Responsibilities ¢

Yuu Hoshi | Report any 1ssues that require maintenance + | | Restock cleaning supplies « | | Vacuuming + | | Laundry
Back-desk Hotel housekeeper L
& Marnin | Clean and tidy up hotel rooms ~ | | Restock cleaning supplies ~ | | Laundry services « | View all
Monitoring
Services .
Workload £ < Feb14-Feb20 >
14 15 16 17 18 19 20
Week _
sun Mon Tue Wed Thu Fri Sat
09:00 Day off 09:00 - 12:00 09:00 - 12:00 09:00 -11:00 09:00 -12:00 09:00 - 12:00 09:00 -11:00
10:00 Laundry Laundry
11:00 Cleaning Cleaning Cleaning Cleaning Cleaning 11:00 -14:00
12:00 Lunch break Lunch break Lunch break Lunch break Lunch break
13:00 13:00 -19:00 13:00 -19:00 13:00 -19:00 13:00 -19:00 13:00 -19:00 Cleaning
+380 678 49 39 4.
380 678 49 39 14:00 Day off
T IR
n Q, search uick actions v ]
Onsen -
Rooms » Quadruple private 4 bed room
Aiko Kobayashi
Room 010 = Available :

Dashboard

Quadruple private 4
bed room |

Front-desk

Back-desk Description £

Suite 2 queen beds room has a seating area, ample storage,

Housekeeping

digital safe and mini fridge. Deluxe Room considerately and
comfortably sized at 22 square meters. The rooms are

designed to respond to your basic sleep requirements. City

R view and natural sunlight in light oak rooms. Travelers will
100MSs
take pleasure in the serene atmosphere.

Monitoring View Size
Lake view 230SqFt
Services
Type Floor
Luxury 2 floor

Features & Amenities £

Bedside tables and lamps for each bed

Blackout curtains to ensure a good night's sleep

62 . @) &>

Air Conditioner Lights

Wardrobe and ample storage space for each guest Free Wi-Fi internet access

Air conditioning and heating for temperature control Writing desk and chair
Towels, toiletries, and hairdryer Safe deposit box for valuables

Ensuite bathroom with shower, toilet, and sink Coffee and tea making facilities

€ &

Smart speaker

Flat-screen TV with satellite Iron and ironing board

IOT TV Complimentary bottled water and snacks

Temperature

+380 678 49 39

L T T T
L . T T T 2

Door Locks Online Balcony or terrace with outdoor seating
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@ Hotel Onsen

| provides real-time
. o data and analytics
»80000 that help staff

- /\ B perform their
S~ _— activities efficiently.

01.02 02.02 03.02 04.02 05.02 06.02 07.02
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Make data-
driven decisions

Services revenue

12:00 — 16:00 T Peak time

16

$25.05m

14

12

Reservation revenue Month ~

10

Alerts Statistics 1 day ~
$165.06 m T 13%
67.7%

2 ! “‘ !
. I i o

02:00 (400 06:00 08:00 10:00 12:00 14:00 16:00 18:00 20:00 24:00 0000

Generate reports
$45.06m 1T 03% from your team’s activity

When you enter into any new area of science, +15%
you almost always find.

“

L = ] 80%
4
$ 25.05 m * 0.3% Set up l'epOl't View Instruction ‘ Goal completion

.«;_:‘_‘-‘-hg;:
~ <
Overall Revenue Annualy v B
LY N ]

$234 567
$ 300K Booking.com

$200K / \ & See detailed explanations of functions, calls,
$160K / formats and data.
l/ \

Productivity

30 \-—--*""\ / .

[ ] B . . .
$60K +2%  Interactions 8% Commissions
./

$40K

$20K , S
Diconnect Visit site [}

JAN FEE MAR APR MAY JUN JUL AUG SEP oCcT NOW DEC

Productivity Month ~ Customer Growth Month ~

Overal score — August

089% 1 28%

25

i -
B i m— ©
15 '? : | @

. | . d”a | & o ©

H

Suite 2 queen bedé

Admin. Houskeeping Maintanance

& Profit 2 Guest Av.
$ 8000 890/month




And it's made our
. _ guests happier
too!

The new hotel
management tool has
revolutionized our
work!

Just look at our
guest

/ AMAZING!




Liked the Project?
Drop us a line at
info@kit.africa

Visit our website
www.kit.africa

Visit Us
Kimera Road, Ntinda, Kampala, Uganda,
Opp Jehovah’s Wittness

Kit



